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Making Alexandria a Making Alexandria a 

BicycleBicycle--friendly Communityfriendly Community

Outline and ScheduleOutline and Schedule

•• Overview Benefits of Being a Bicycle Overview Benefits of Being a Bicycle 

Friendly CommunityFriendly Community

•• Case studies of existing Case studies of existing BFCsBFCs

•• Review mechanics of BFC application Review mechanics of BFC application 

•• Address specific Alexandria issuesAddress specific Alexandria issues

•• Bike ride Bike ride 

•• Implementation workshopImplementation workshop

•• Conclusion and Action Plan Conclusion and Action Plan 

Benefits of BicyclingBenefits of Bicycling……

•• ……are about more are about more 
than just the than just the 
bicycle. Bicycling is bicycle. Bicycling is 
about:about:

––HealthHealth

––EconomicsEconomics

––FreedomFreedom
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Health = Physical ActivityHealth = Physical Activity

•• Easy way to get 30 Easy way to get 30 

minutes of routine minutes of routine 

physical activityphysical activity

•• Reduces heart and lung Reduces heart and lung 

disease, cancers, disease, cancers, 

osteoporosis, diabetesosteoporosis, diabetes

•• Obesity epidemic is Obesity epidemic is 

huge national, local huge national, local 

problemproblem

Health = EnvironmentHealth = Environment

•• Trails serve multiple Trails serve multiple 

objectivesobjectives

–– TransportationTransportation

–– RecreationRecreation

–– Stormwater Stormwater 

managementmanagement

–– Corridor, habitat Corridor, habitat 

preservationpreservation

–– Air qualityAir quality

Govt. Finances = $Govt. Finances = $avingsavings

•• Most expensive trails are $1 Most expensive trails are $1 

million per milemillion per mile

•• Bike lanes as little as $5,000 a Bike lanes as little as $5,000 a 

milemile

•• Equip 20 bike cops for cost of Equip 20 bike cops for cost of 

one police cruiserone police cruiser

•• Parking rack $100 for two Parking rack $100 for two 

spaces versus $30,000 for one spaces versus $30,000 for one 

in garagein garage
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Bicycling is a SolutionBicycling is a Solution……

•• ……Not a problemNot a problem

•• Can help solve many Can help solve many 

local issueslocal issues

•• Powerful public Powerful public 

policy reasons for policy reasons for 

improving conditions improving conditions 

for bicycling, making for bicycling, making 

it safer.it safer.

Portland: Case StudyPortland: Case Study
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Bridge Bicycle Traffic

Bikeway Miles

Bridge Bicycle Traffic 2,850 3,555 3,885 3,830 3,207 4,520 5,225 5,690 5,910 6,015 7,686 8,250 8,562 8,875 10,192 12,046
Bikeway Miles 78 83 86 103 113 144 166 183 213 222 235 252 254 260 262 263

Increasing Bicycle UseIncreasing Bicycle Use
Cyclists Per Day

1992:

83 miles of bikeways

2,850 daily trips

2006:

263 miles of bikeways

12,046 daily trips
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Portland: Key NumbersPortland: Key Numbers

•• Population 530,000, 1.6% journeys to work Population 530,000, 1.6% journeys to work 

by bikeby bike

•• Metro area 1.9 million, 0.8% bike to workMetro area 1.9 million, 0.8% bike to work

•• City bicycle network of 260 milesCity bicycle network of 260 miles

•• Bicycling to work doubled 1990Bicycling to work doubled 1990--2000 (U.S. 2000 (U.S. 

Census)Census)

•• Crash # remained steady; rate fellCrash # remained steady; rate fell

San FranciscoSan Francisco

•• Bicycle network grown to 200 miles and 1550 Bicycle network grown to 200 miles and 1550 
bicycle parking racks.bicycle parking racks.

•• 1990 1990 -- 2000 bicycle commuters grew from 3,634 2000 bicycle commuters grew from 3,634 
(0.95%) to 7,564 (1.8%).(0.95%) to 7,564 (1.8%).

•• 1998 1998 -- 2002 bicycle crashes fell 35% from 412 to 2002 bicycle crashes fell 35% from 412 to 
285.285.

•• 25 streets have had travel lanes removed to 25 streets have had travel lanes removed to 
provide better bike accessprovide better bike access

•• One bike shop per 11,000 population (metro One bike shop per 11,000 population (metro 
area)area)
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ChicagoChicago

•• City of 3 million with 150 mile network of lanes City of 3 million with 150 mile network of lanes 
and trails 0.5% bike commute share; one bike and trails 0.5% bike commute share; one bike 
shop per 58,000 population (metro area)shop per 58,000 population (metro area)

•• Has added 10,000 bike racks and built Millennium Has added 10,000 bike racks and built Millennium 
Park Bike Station ($3 million)Park Bike Station ($3 million)

•• 17,000 cyclists ride Bike the Drive; starting 17,000 cyclists ride Bike the Drive; starting 
Sunday Parkways (a la Bogota).Sunday Parkways (a la Bogota).

•• Also famous for Mayor DaleyAlso famous for Mayor Daley’’s bicycling s bicycling 
ambassadors, educational materials, new complete ambassadors, educational materials, new complete 
streets policy, safe routes to school program, streets policy, safe routes to school program, 
ChicagolandChicagoland Bicycle FederationBicycle Federation

Carmel, Carmel, IndInd

City of 70,000 with 0.1% journey to work City of 70,000 with 0.1% journey to work 

BFC application in 2003 rejected. ReBFC application in 2003 rejected. Re--applied each yearapplied each year

•• 2004 first bike lanes striped (2 miles)2004 first bike lanes striped (2 miles)

•• Community bike ride started with 1,000 riders in Community bike ride started with 1,000 riders in ‘‘04, grew 04, grew 
to 2,000 in to 2,000 in ’’0505

•• Passed bike parking ordinance 2005Passed bike parking ordinance 2005

•• Hosted LCI training 2006Hosted LCI training 2006

•• Approved $6.3 million bond funding, local match for trailsApproved $6.3 million bond funding, local match for trails

•• Hired bike coordinator; improved trail/roadway Hired bike coordinator; improved trail/roadway 
intersections; promoted trail use for special events, intersections; promoted trail use for special events, 
community activitiescommunity activities

Awarded Bronze BFC in September 2006.Awarded Bronze BFC in September 2006.

Comparing Bicycle Friendly Comparing Bicycle Friendly 

CommunitiesCommunities

Eleven Eleven ““goodgood”” and and ““badbad”” communities picked; total communities picked; total 
population of each group is approx. 25 million. population of each group is approx. 25 million. 
Compared several variables to revealCompared several variables to reveal

•• BFC has one shop per 36,000 people; nonBFC has one shop per 36,000 people; non--BFC has BFC has 
one shop per 78,000 peopleone shop per 78,000 people

•• Average journey to work four times higher in BFC Average journey to work four times higher in BFC 
(0.8% compared to 0.2%)(0.8% compared to 0.2%)

•• Significantly higher physical activity ratesSignificantly higher physical activity rates

•• 25% less air pollution related deaths25% less air pollution related deaths
Caveat: not a scientific or peer reviewed study! Caveat: not a scientific or peer reviewed study! 
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What is the BFC What is the BFC 

Program?Program?

•• Started in 1996 with Started in 1996 with 

simple criteriasimple criteria

•• Revised in 2002Revised in 2002

•• 4 Award levels4 Award levels
–– PlatinumPlatinum

–– GoldGold

–– SilverSilver

–– BronzeBronze

Application CriteriaApplication Criteria

•• EngineeringEngineering

•• EducationEducation

•• EncouragementEncouragement

•• Evaluation & PlanningEvaluation & Planning

•• EnforcementEnforcement

Application ReviewApplication Review

•• 160+ applications160+ applications

•• Reviewed by staff Reviewed by staff 

and external and external 

reviewerreviewer

•• Feedback from Feedback from 

local cyclists and local cyclists and 

advocatesadvocates
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Designated CommunitiesDesignated Communities

•• PlatinumPlatinum

–– Davis, CADavis, CA

•• GoldGold
–– Boulder, COBoulder, CO

–– Corvallis, ORCorvallis, OR

–– Madison, WIMadison, WI

–– Palo Alto, CAPalo Alto, CA

–– Portland, ORPortland, OR

–– San Francisco, CASan Francisco, CA

–– Tucson region, AZTucson region, AZ

•• SilverSilver
–– Austin, TXAustin, TX

–– Bellingham, WABellingham, WA

–– Chicago, ILChicago, IL

–– Eugene, OREugene, OR

–– Folsom, CAFolsom, CA

–– Fort Collins, COFort Collins, CO

–– Gainesville, FLGainesville, FL

–– Jackson, WYJackson, WY

–– Olympia, WAOlympia, WA

–– San Luis Obispo, CASan Luis Obispo, CA

–– Santa Barbara, CASanta Barbara, CA

–– Scottsdale, AZScottsdale, AZ

–– Stanford, CAStanford, CA

–– Tempe, AZTempe, AZ

Bronze CommunitiesBronze Communities
–– Arlington, VAArlington, VA
–– Beaverton, ORBeaverton, OR

–– Bloomington, INBloomington, IN
–– Boca Raton, FLBoca Raton, FL

–– Brentwood, CABrentwood, CA
–– Brunswick, MEBrunswick, ME

–– Carmel, INCarmel, IN
–– Cary, NCCary, NC
–– Chattanooga, TNChattanooga, TN

–– Flagstaff, AZFlagstaff, AZ
–– Gilbert, AZGilbert, AZ

–– LaCrosseLaCrosse, WI, WI
–– Louisville, KYLouisville, KY

–– Mesa, AZMesa, AZ
–– Milwaukee, WIMilwaukee, WI
–– Presidio, CAPresidio, CA

–– San Jose, CASan Jose, CA
–– Schaumburg, ILSchaumburg, IL

–– Shawnee, KSShawnee, KS
–– Sunnyvale, CASunnyvale, CA

–– Washington, DCWashington, DC

–– AdaAda County, IDCounty, ID
–– Albuquerque, NMAlbuquerque, NM

–– Ann Arbor, MIAnn Arbor, MI
–– Ashland, ORAshland, OR

–– Auburn, ALAuburn, AL
–– Bend, ORBend, OR

–– Burlington,VTBurlington,VT
–– Carrboro, NCCarrboro, NC
–– Chandler, AZChandler, AZ

–– Chico, CAChico, CA
–– Denver, CODenver, CO

–– Lawrence, KSLawrence, KS
–– Longmont, COLongmont, CO

–– Mountain View, CAMountain View, CA
–– Orlando, FLOrlando, FL
–– Park City, UTPark City, UT

–– Redmond, WARedmond, WA
–– Roswell, GARoswell, GA

–– Salt Lake City, UTSalt Lake City, UT
–– South Sioux City, NESouth Sioux City, NE

–– Vancouver, WAVancouver, WA

Benefits of the BFC Benefits of the BFC 

ProgramProgram

•• RecognitionRecognition

•• PromotionPromotion

•• BenchmarkingBenchmarking

•• Technical helpTechnical help

•• InspirationInspiration
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BFC ComparisonsBFC Comparisons

BikeBikeCarCarWorkersWorkersPopulationPopulation(2000 Census)(2000 Census)

2,2612,26135,00035,00043,00043,00095,00095,000GainesvilleGainesville

2,8362,83655,00055,00064,50064,500118,000118,000Fort CollinsFort Collins

3,7643,76452,00052,00067,00067,000138,000138,000EugeneEugene

3,7083,70837,00037,00054,00054,000101,000101,000BoulderBoulder

80380377,00077,000116,000116,000190,000190,000ArlingtonArlington

41541558,00058,00077,00077,000128,000128,000AlexandriaAlexandria

First Platinum: DavisFirst Platinum: Davis

First Downgrade: DenverFirst Downgrade: Denver
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First Regional AwardFirst Regional Award

East Pima Region, AZ

Go Platinum Portland!Go Platinum Portland!

What Do What Do BFCBFC’’ss Have?Have?

•• Commitment to actionCommitment to action
–– Action PlanAction Plan

•• Targets, measuresTargets, measures

•• Network of all Network of all 
facilitiesfacilities
–– Complete Streets Complete Streets 

policypolicy

•• Breadth of programsBreadth of programs

•• People riding bikes!People riding bikes!
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Recommendation #1Recommendation #1

•• Have courage to realize the potential of Have courage to realize the potential of 

bicycling in Alexandriabicycling in Alexandria

–– You have the building blocks in place with plan, You have the building blocks in place with plan, 

staff, commitmentstaff, commitment

–– Backbone of a network in placeBackbone of a network in place

–– Ensure that EVERY building and development Ensure that EVERY building and development 

project from this point on improve conditions project from this point on improve conditions 

for bicycling and walking for bicycling and walking 

–– Set a target level of use and safetySet a target level of use and safety

Recommendation #2Recommendation #2

Challenge conventional wisdomChallenge conventional wisdom

•• Alexandria isnAlexandria isn’’t just Old Townt just Old Town

•• Travel isnTravel isn’’t just Journey to Workt just Journey to Work

•• Trips arenTrips aren’’t usually regionalt usually regional

•• Cyclists donCyclists don’’t have to wear t have to wear lycralycra

•• It isnIt isn’’t just about the biket just about the bike

•• People do change behavior with the right People do change behavior with the right 

incentives and opportunitiesincentives and opportunities

Recommendation #3Recommendation #3

Celebrate the TrailCelebrate the Trail

–– Improve quality and Improve quality and 
continuitycontinuity

–– Create AmbassadorsCreate Ambassadors

–– Draw attention to it; Draw attention to it; 
signs, markings,  signs, markings,  
connectionsconnections

–– Union Street is the Union Street is the 
Trail by 2015 Trail by 2015 
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Recommendation #4Recommendation #4

Prepare to Celebrate National Harbor and Prepare to Celebrate National Harbor and 

WW Bridge TrailWW Bridge Trail

Recommendation #5Recommendation #5

•• Implement Complete Implement Complete 

Streets policyStreets policy

Recommendation #6Recommendation #6

•• Continue public information and educationContinue public information and education

–– Bike to Work DayBike to Work Day

–– Safe Routes to SchoolSafe Routes to School

–– Skills classes etc.Skills classes etc.

•• Step it up with Step it up with 

–– Signed and marked loop ridesSigned and marked loop rides

–– Maps focused on key destinationsMaps focused on key destinations

–– Valet parking at major summer eventsValet parking at major summer events
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So that in the futureSo that in the future……

Campaign PartnersCampaign Partners

www.bicyclefriendlycommunity.orgwww.bicyclefriendlycommunity.org


